
National Protocols

• The Italian Staff's working to establish
different operative protocols with each of the
local actors and services involved in the
project activities in order to define and
optimize the ways of the cooperation and to
guarantee a future sustainability of the project
outputs.



Protocols Objectives
1. To make new cooperative conditions for defining and 

planning the  multicultural support system for migrant 
women, victims of S/GBV and future activities and 
services to support them.

2. To create new networking among institutions and social 
actors operating in the field of the gender based violence

3.    To involve local actors  in the establishment of the 
operative protocol to help migrants women had violence 
experiences

4.    To rule the EcA’s placements in the local services



Why were protocols necessary?
• To work with Public Services it’s needed an official 

agreement that specify terms and conditions of the 
collaboration ( timework, action and types of 
activities, voluntary or waged work, finance charge, 
etc ).

• To discern the responsibilities of each members of the 
partnership .

• To assure and make official work of each operators, 
EcA’s and workers involved in the activities project.



Protocols already undersigned
• Municipality of Valderice
• No profit associations and cooperatives:
– Esercito della salvezza (The Salvation Army)–Castelvetrano
working in the field of ANTI-TRAFFICKING

– La Mimosa – Safe House for Women - Mazara del Vallo
– Coesi – Reception center for migrants (women and
families ) Valderice

• Women’s Aid centers:
– Casa di venere (Non-Violence against women Centre ) -
Marsala

– Demetra (anti-violence against women desk - VAW desk) -
Mazara Del Vallo



Protocols to be signed
• Municipality of Castelvetrano –

• Municipality of Mazara del Vallo –

• Municipality of Marsala –

• SFERA Association working in the fields of
guidance, counseling and mediation for
migrants.



Model of Protocols

The first part of protocol explains the 
background and the context of the project, 

its purposes, activities and partnerships.



Model of Protocols

The second part stipulates and specifies the 
subject and finalities of the collaboration (art 1)

; 
the type of relation between the two partners -

if it’s a voluntary or paid activities (Art 2 ); 

the activities and services can be realized and 
developed by the cooperation  (art. 3); 



Model of Protocols
The last part defines the responsibilities of 

each partners and the issue of the 
insurances (art 4); 

the duration and the right to rescind the 
agreement (art 5);





Support desk and 
Laboratories of Victims Empowerment 

• The Support Desk and the laboratories of Victims Empowerment
operate as two means of an unique Support System for migrant
women victims of GBV which is committed to provide services and
to cooperate with the local Institutions and Associations in order to
develop prevention and fight measures against the VAW
Phenomenon.

• The mission of the Support Desk and laboratories OF Victims
empowerment is the enhancement of the cooperation with the
local service providers in the field of GBV and the empowerment of
migrant women victims of S/GBV crimes with the goal of preventing
further victimizations and offering true opportunities to begin a
new social inclusion paths.



EcA’s placements in the Support desk 

The EcA’s are working together with the support desk operators to handle the
taking in charge of migrant women victims or at risk of S/GBV crimes,
supplied them with

• a space to talk and to be listened
• a guidance to be addressed in access to the local services.

From 1 of July to 31 of August 3 migrant women have been taken in charge:
n.1 M. - Nigeria women - 23 years old – victims of trafficking- Services

provided: listening space and support to be included in a safe house.

n.2 P. - Nigeria women – Benin City - 20 years old – pregnant- possible victim
of trafficking - Services provided: listening space and support to get the
international protection and to be included in the reception centre for
women.

n.3 J. - Nigeria women – Igueben - 23 years old - Services provided : support
to apply for the international protection.



EcA’s placements IT 

1. SIDIBE FATOUMATA was born on 16/12/1996 in Gadouan - Ivory Coast. She’s
arrived in Italy around an years and half ago. In September she will start her work
experience within the social services in the Valderice Municipality helping the social
worker to handle the relation with foreign users - migrant women of Third Countries.

1. GHENNET and ALIMA- They arrived many years ago from Eritrea. Ghennet with
his husband, Halima alone by a long and painful journey by trafficking of human
being – Today both will help operators working in Reception Centers in Mazara,
Marsala, Castelvetrano and Trapani to organize and conduct awareness-raising
meetings on human Rights and S/GBV.

2. RACHIDA and JASVIR – All of them arrived in Italy with their husbands. Love
stories rich of hopes and expectations: love, freedom happiness.. They will assist
professionals who work in the Women’s Aid Center of Marsala to assist and help
migrant women victims of S/GBV crimes.

3. RACHIDA and JASVIR



The Laboratories of victims 
empowerment

Professionals, who attended the e-learning courses, are
cooperating with the support desk operators, the EcA’s and
practitioners of local Associations having a first contact with
migrant women, to plan the following activities from 15Th of
September to the end of October:

-Awareness days. 
Thanks to the collaboration with the ONG  “The 
Salvation Army” of Castelvetrano it will be planned
two Awareness days in order to spread information 
about the S/GBV crimes among migrant women 
resident in shelter or recption centers



We’ve already did one day 
talking about the strict link 
between the trafficking 
and the SGBV comparing 
the experiences of the 
Women’s aid center Casa 
di Venere and that one of 
the Cross of Grace 
Association.



The Laboratories of victims empowerment

– Dialogue sessions.
With the help of the two Women’s Aid Centers

Associated to the project “La Casa di

Venere” and Demetra, we’re going to plan

two dialogue sessions with the goal to

discuss about Gender based Violence and

Violence against women, encouraging

participants to share their views about it and

what should be done about it;

These Session aim to improve participant

knowledge about the negative consequences

of gender based violence and to decrease

attitudes of acceptability of gender-based

violence.



The Laboratories of victims empowerment

• Story telling work-shop. 
In collaboration with the “Solidalia”

Cosortium, we’re planning in the
next two moths two work-shops
based on the Storytelling method
within the SPRAR (System for
Asylum Seekers and Refugees) in
Trapani/Valderice in order to build
among migrant women resident in
the SPRAR a new knowledge about
of GBV and to give a new meaning
to the respect of Human Rights
and of the gender differences.





STORY –TELLING ACTION

Stories are a universal language and allow to
investigate elements of the human psyche,
discover the meaning of human existence and
appraise our own individual purpose within it

(Brooker 2004). 



Storytelling activities 

There are many approaches to analyzing stories. 
Our approach used a combination of form and content

• The Storytelling in the training  course
– Date: From November 2017 to December 2017
– Target: 5 women’s victims or potential victims of S/GBV
– Hours: 12
– Output: Number 2 small fairy tales, 1 digital story and 1 autobiography

• Storytelling within the reception center
– Date: Start  April 2018
– Hours:  30  (2 sessions of 15 hours)
– Target:  migrant men.  Max 10 for each session



Through the first activity,  
people were encouraged 
to reflect on  their 
position and the actions 
they are taking to 
address sexual or 
gender-based violence in 
their lives 

What Hole Are You Stuck In? 

Storytelling and Training course



Storytelling and Training course

• Four fairy tales were selected purposefully from a list
of popular ones so as to draw the learners’ attention to
the gender stereotypes and their vulnerability to
gender-based violence.

• The findings revealed that gender stereotypes exist in
the selected fairy tales.

• Females were portrayed as weak, subordinate to men,
allowing men control them and have a lower social
status.

• Men were portrayed as providers, saviors for females,
better decision-makers, tough and aggressive.



Storytelling and Training course
From autobiography to fairy tales 

in this experience we asked the students to
convert their personal story of violence in a new
fairy tale:
• Emotions often are openly expressed as part
of the storytelling process and therefore
naturally emerge,

• Wishes and desires contained within the story
reveal an individual’s future intentions,
framed by their experiences of the past.



Pre-workshop questionnaires was 
administered in advance of the 
Storytelling activities to inform 
agenda and content  of the  
program and to determine what  
participants already know about 
the workshop

Storytelling in reception center (men)



"Do not judge a book by 
its cover”

We asked them to refer which 
differences there are between the 

two photos:
Results:  
• the first  image, associated with 
Muslim culture , was mostly 
described as a strong statements of 
identity, symbol of  modesty and 
good behavior.

• the second image , associated to 
the western culture, was illustrated 
as a  symbol of sexual transgression
and very attractive to the opposite 
sex.

Storytelling in reception center (men)

After the vision of 2 clips, we asked them to place 
their self in different spaces. From one sides 
people who changed their opinion and to the 
other side People who did not change their 
opinions.
https://www.dailymotion.com/video/x29y39v
https://www.youtube.com/watch?v=ATBsED6x_a8

https://www.dailymotion.com/video/x29y39v
https://www.youtube.com/watch?v=ATBsED6x_a8


After showed a Later we proposed a screening of selected clips, followed by group
discussion on the social construction of masculinities in relation to issues including:
– men’s violence against women,
– gender equality,
– freedom and discrimination.

Link :
– https://www.youtube.com/watch?v=4MN-rxTONfQ&t=1s
– https://vimeo.com/209049755

Storytelling with reception center

https://www.youtube.com/watch?v=4MN-rxTONfQ&t=1s
https://vimeo.com/209049755


Storytelling in reception center (men)

Participants must to attribute 10 qualities 
to man or woman and reflect on 

• gender  stereotypes 
• gender differences  (referring to the 

socially constructed relationship 
between women and men and the 
attributes, behavior and activities to 
which is expected to adhere)

• sex differences , which refers to the 
biological differences between women 
and men.

Game 

Link
http://www.lecrips-idf.net/miscellaneous/animatheque-femme-homme.htm

http://www.lecrips-idf.net/miscellaneous/animatheque-femme-homme.htm


q Participants are encouraged to search their memories for
proverbs in different languages so that can illustrate the
existence of gender stereotypes referring women.

q In that way they can understand perception and apply step-by-
step skills in a personally relevant way by rethinking taken-for-
granted proverbs.

Storytelling in reception center (men)



• Reading sentence  and  some articles of National 
Law. Participants are invited to reflect about 
difference between their personal opinion  and 
the Italian and international laws referring S/GBV 
issues.

• In small groups, participants discuss stories about 
S/GBV issue and are encouraged to write their 
own final.

Storytelling in reception center (men)


