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OUTPUTS 
___________________________________________________________________ 
 

WS0 – MANAGEMENT AND COORDINATION OF THE PROJECT 
MT 1- 24, December 2016 – November 2018 

 
OUTSTANDING 
ALL PARTNERS 

1. Creation of no. 2 social networks (Facebook and Twitter), jointly managed 
by Italy and Malta – ongoing (starting from April); partners to contribute by 
sending materials  

2. Production of 1200 brochures of 12 pages on activities and results (for final 
conference); brochures should be translated into national language – deadline: 
14 September (Malta to ask EC to replace with infographics) 

3. Creation of no. 6 roll-up posters to promote final conference – deadline: 14 
September (partners to provide slogans for roll-up posters by 31 August) 

 

FRANCE 
1. Mobile-friendly adaption of website – deadline: 30 April - 15 May 
2. Creation of dedicated website area where victims can access information 

about services and support – deadline: 30 April - 15 May (partners to send list 
of services using Lorna’s template by end of April) 

 

ITALY 
1. Design of brochures – deadline: 31 August 
2. Design of roll-up posters – deadline: 31 August 

 

MALTA 
1. Production of no. 1 final report (partners to contribute) – deadline: 1 

November 
 

 
NOTES 
 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________ 
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WS1 – ANALYSIS AND IDENTIFICATION OF GOOD PRACTICES 

MT 1 – 7, December 2016 – June 2017 
 
 

OUTSTANDING 
ALL PARTNERS 

1. Translation of plans for Ethno-cultural agent course and course for 
professionals into national language (for plans we intend the list of topics 
decided upon in Marsala) – deadline: 30 April 

2. Adaptation of national reports in line with Evaluator’s feedback (see meeting 
minutes of day 3 for more information) – deadline: 31 May 

3. (For reporting purposes): send short summary about Information and 
prevention sessions - deadline: 30 April  

 
UK 

1. Production of 1 comparative report (electronic and paper) of 40 pages – 50 
printed copies – deadline: 30 April  

 

ITALY 
 

1. Design of front and back page of national reports – deadline 30 April 
 
 
 

NOTES 
 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________ 

 
 
 
 
 
 
 
 



  

CAPTIVE/JUST/2015/RDAP/AG/VICT/9243 

 

3 

 

WS2 – KNOWLEDGE AND TRAINING ACTIVITIES 
MT 8 -15, July 2017 – March 2018 

 
OUTSTANDING 
ALL PARTNERS 
 

1. Creation of no. 1 online course for professionals – deadline: 30 April (for both 
outstanding lectures and readings; send information on national law and 
services to Malta ASAP).  
Deadline for recruitment of min. 5 professionals to sign up for the course: 31 
May 

2. Each lecturer to produce a question for their lecture (professionals with have to 
answer it before moving on to the next question) – deadline 30 April (send to 
Malta and France) 

3. Production of no. 2 flyers of 4 pages each in English and local language – 100 
printed copies (for professionals) – deadline: 31 May (for the flyers to be ready 
for dissemination) N.B. all partners to send contact details of their institution to 
go on the back page of the flyer by 30 April  

 

FRANCE 

1. Upload course for professionals on website – deadline: 15 May 
 

MALTA and ITALY 
1. No. 6 3-day regional workshops on storytelling (3 each x Malta and Italy) 

on story-telling – deadline: 31 July (N.B. Germany has already completed this 
task) 

 

UK, FRANCE and SPAIN 
1. No. 9 information and prevention sessions for professionals (3 each x 

England, France and Spain; max 25 pax) drawing on storytelling experiences 
of Italy, Malta and Germany – deadline: 31 July 

 

ITALY 
1. Design of flyers – deadline: 30 April 
2. No. 1 video with pics and footage of storytelling activities (with contributions 

from Malta and Germany) – deadline: 31 May (N.B.: Vita to crop video after 
protagonist gets married, aka after15th slide) 

 

UK 
1. Draft content for flyer for professionals (Lorna) – deadline: 15 May 
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WS3 – VICTIMS’ EMPOWERMENT AND SUPPORT SYSTEM 
MT 16- 22, April 2018 – September/October 2018 

 
OUTPUTS 
ALL PARTNERS 

1. No. 12 technical meetings (2 x partner country) with key stakeholders to 
discuss ‘ideal’ multicultural support system – deadline: 30 June  

2. Production of no. 1 e-manual of 20 pages (manual on ideal multicultural 
system) – deadline: 31 August 

3. Support desk – deadline (for support desk to be set up): 15 May  
N.B. support desk will run May-October 2018 

 

 
MALTA, GERMANY and ITALY 

1. Laboratories of victim empowerment – deadline 30 September (recruitment of 5 
professionals per partner country: 31 May -> they should commit to completing 
online course) 

2. No. 15 logbooks of Ethno-Cultural Agents (5 per country) – deadline 31 
October  

3. No. 1 logbook of professionals of 120 pp. – deadline: 31 October (partners to 
monitor that task has been completed by professionals) 

 
 
NOTES 
 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________ 
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WS4 – CONSOLIDATION AND AWARENESS ACTIVITIES 

MT 23-24, October/November 2018 
OUTPUTS 
ALL PARTNERS 

 
1. Creation of no. 1 EU Association of Ethno-Cultural agents (professionals 

and ethno-cultural agents) – deadline: 31 October 
2. Ratification of no. 6 national operative protocols (1 x partner country) (20 

pages) – deadline: 31 October  
3. Ratification of 1 operative protocol for EU Association of Ethno-Cultural 

Agents (20 pages) – deadline: 31 October 
4. No. 6 Awareness-raising conferences (half-day) (1 x partner country) – 

deadline: 1 November 
5. No. 1 video-conferencing – deadline: 1 November 

 

 
NOTES 
 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________ 
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COURSE FOR PROFESSIONALS 
 
OUSTANDING 
 
 
MALTA 
 

 Different types of violence prevalence: readings (2 hrs) 
 National law and services (partners to send info): readings (1 hr) 

 
UK 

 

 Impact of violence and trauma/unresolved trauma: lecture (1 hr)  
 

SPAIN 
 

 Coping with competing narratives: readings (2 hrs) 

 Understanding the women and perpetrators: readings (2 hrs) 

 

ITALY 

 Strengthening empathy in cultural competence: readings (2 hrs) 
 
 


